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Partner at a Glance: Baldati

In The Spotlight

Baldati is a Non-Governmental Organization that focuses on the environmental, cultur-
al, and rural development of local communities throughout Lebanon in innovative ways.
Baldati works on developing simple and practical methods to revive Lebanese villages,
reunite their communities, support their institutions, and encourage dialogue among
them and their members.

N

LT
wéto e L

www.baldati.org

i Shaymaa Abi Raad
Facilitator, Hayya Bina

1. What do you consider your greatest
achievement?
I am a successful school teacher and
social activist, and | am also very popu-
lar within my area. And this is, in my
opinion, the best achievement.

2. fyou could peivately intervew one
Lebanese politician, who would you choose?
Dr. Salim El-Hoss

3. What Is your favorite catchphrase by a
Lebanese Politician?
Gibran Tueni's oath: "We swear by God
almighty, Muslims and Christians, to
remain united...”

4, Which humanitarian cause do you fully
embrace?
My patriotism

5. If you could live during another histori-
cal era, which would it be?
When Lebanon lives up to its Lebanesa
identity

6. On what occasion do you lie?

Baldati promotes rural development projects in partnership with local municipalities and NGOs, and organizes
events and develops capacity building programs. The organization places a special focus on the long-term devel-
opment of the Lebanese people, our processes and our relationship with our stakeholders, consultants, sister
NGOs, and all involved partners within our projects, events, and management chains.

A recent event organized by Baldati took place at the Rashaya fortress on November 23, 2008, celebrating the
Lebanese Independence Day. The old souk was crowded with people and runners who took part in the yearly
independence marathon which is organized by the Independence marathon committee. Baldati organized dis-
cussion sessions in the municipality allowing participants to contribute and benefit from the ongoing discussion
on citizenship and independence.

Ziad Al Ariyan, mayor of Rashaya, who attended one of the discussion sessions, affirmed the view that Lebanon
is in need for NGOs working across all Lebanese regions like Baldati. He also confirmed the municipality’s sup-
port for Baldati by offering the organization an office to work in as an in-kind contribution to the implementa-
tion of Citizen Lebanon. The mayor belives that the organization can serve as a means to attract youth from all

When | know that my lie will resclve a
problem

7. [If you were the Lebanese President for
one day, what would be your first major
decision?

Abalishing confessionalism when distrib
uting all positions within public depart-
ments

8, Which words or phrases do you most
overuse’?

"Why not?”

9. If you were to die and come back as a
person or a thing, what would it be?
Khaled Bin Al-Waleed

10. Which person (dead or alive) would you
like to have over dinner?

Martyr Rafic Hariri

11. What is your favorite occupation?
In the diplomatic service

12, Who are your favorite writers?
Taha Hussein

13. What is your greatest fear?

Lying

14, If you could ask Barack Obama one
question, what would that be?

Will you be fair when handling the
Palestinian issue?

15. What Is the trait you most deplore in others?
Giving up

16, What do you consider the most overrat-
ed virtue?

Devoting oneself to others

17. If you could magically start speaking a
new language, what would it be?
The English language

18. What Is your motto?

He who does not speak up is an accom-
plice in the wrongdoing

LPHU facilitators participate in the
Beirut Marathon 2008

classes and regions over open and candid dialogue.

Citizen Lebanon constitutes a tool for Baldati to accomplish its organizational
mission, which is meeting and gathering responsible people with good inten-
tions, hand in hand, to socially interact, plan, develop, build, and manage sus-
tainable solutions for our communities, worldwide by using new technologies
that strive to improve our life standards.

Snapshots from Aabadiyyeh, Baabda

"It is true. We keep voting for some parties or even individuals but we
only do that out of fear. Every time there is an election in Lebanon, we are
told that its outcome will forever affect the destiny of the country. Asa
result, afraid of the future and of those we perceive as the other, we fall
back to our good old habits. | remember when the issue of civil marriage
in Lebanon was being debated. | thought to myself that allowing civil mar-
riage in our country would represent a crucial step towards national rec-
onciliation. Eventually, the law did not pass for political reasons as we all
know. What surprised me however is a poll that came out the following
day about people's views on the issue. We (the Druze) voted in favor of
the Law by 67 percent while only around 30% of both Maronites and
Sunnis voted in favor. This indirectly explains why we continue to vote for
the same "Zuaamas".

Najla

"l clearly remember the last municipal elections that took place in
Aabadiyyeh. It was about 2 PM and | had decided not to vote until a "love-
ly gentleman” subtly reminded me that his party was funding my little
daughter's education. Confused and worried, | ended up voting even
though I had already paid the highest possible price for my daughter to be
educated-the life of my elder son, martyred fighting for this party during
the civil war."

Zakieh

"A few months back, the Aabadiyyeh boy scouts won a regional sports
contest. During the closing ceremony, some influential figures from the
leading party in the town made a presence to congratulate the boys.
Slowly but surely, the celebration turned into a political rally until a 13
year old boy openly expressed his frustration; "we are not here to talk
about politics!" This was an astonishing moment. Not only did all politi-
cians' faces turn black, I was simply amazed by how much more freedom
teenagers had in comparison to us overly cautious adults.”

Samar

Permanent Peace Movement

Lama al-Amine
Facilitator, Shu'on Janoubiva

1. What do you consider your greatest
achievement?

I don't consider that anything I've
accomplished so far is an achievernent

2, i you could privately inteniew one
Lebanese politician, who would you choose?
Mo ane

3. What Is your favorite catchphrase by a
Lebanese Politician?

"Where 107" (quoted from Walid
Jounblat)

4. Which humanitarian cause do you fully
embrace?

Curing children's cancer

5. If you could live during another histori-
cal era, which would it be?
The future

6. On what occasion do you lie?
To avoid something

7. If you were the Lebanese President for
one day, what would be your first major
decision?

To call for censtitutional reforms that
make the citizen a key player in building
the country

8. Which words or phrases do you most
overuse?

Like...

9. If you were to die and come back as a
persan or a thing, what would it be?
lesus Christ

10. Which person (dead or alive) would you
like to have over dinner?

Hitler

11. What is your favorite occupation?
Psychologist

12, Who are your favorite writers?

Kahlil Gibran

13. What is your greatest fear?
Failure

14. If you could ask Barack Obama one
question, what would that be?

What else do you wish for after becom-
ing the President?

15. What is the trait you most deplore in others?
Lying

16. What do you consider the most overrat-
ed virtua?

Religiousness

17. If you could magically start speaking a
new language, what would it be?
The Spanish language

18. What is your motto?

Treat people as you wish to be treated




After 10 months of "loyal services®
working on Citizen Lebanon and
years with DPNA, Ayman el-Bouz
has decided to leave the program
and pursue his studies in Law.
Good luck to you Ayman. We will
certainly miss you.

Let us give a warm welcome to the
Citizen Lebanon Community's latest
members, Feryal- Niveen Abbas'
new born daughter and Ghid-
Faten Salman's new born daughter.
Suzanne Kazan, an active "behind
the scenes” member of the Citizen
Lebanon Community (she is one of
NDI's most brilliant translators) is
expecting a little girl.
Congratulation to you Suzanne!
Mabrouk to Khalil Basma for getting
married. We wish him a happy union.
The next edition of The Citizen will
come out at the end of January. In
the meantime, keep up the good
work and enjoy the holidays!

Until Mow:

Baldati has held a total of 47,/50
discussion groups on Topic |,
31/50 discussion groups on Topic
Il, 21/50 discussion groups on
Topic [Il, 14/50 discussion groups
on Topic IV, and 2/50 discussion
groups on topic V.

CESMO has held a total of 68/70
discussion groups on Topic |,
68/70 discussion groups on Topic
I, 7/70 discussion groups on
Topic I, 32/70 discussion groups
on Topic IV, and 1/70 discussion
groups on topic V.

Hayya Bina has held a total of
30,30 discussion groups on Topic
I, 30/30 discussion groups on

 Topic ll, 28/30 discussion groups

on Topic I, and 18/30 discussion
groups on Topic IV.

LPHU has held a total of 24/24
discussion groups on Topic |,
22/24 discussion groups on Topic
Iland 17/24 discussion groups on
Topic ll, and 6/24 discussion ses-
sions on Topic IV,

PPM has held a total of 32/40 dis-
cussion groups on Topic | . 31/40
discussion groups on Topic I,
27/40 discussion groups on Topic
lll, 15/40 discussion groups on
Topic IV, and 9/40 discussion
groups on topic V.

Shu'on Janoublya has held a total of
46,46 discussion groups on Topic |,
46,486 discussion groups on Topic I,
46/46 on Toplc I, 45/46 discus-
sien groups on topic IV, and 19/46
discussion groups on topic V.

THE CITIZEN

The Newsletter of the Citizen Lebanon Community

Center Stage

Tucked away in the mountains of Ramlieh (Aley), NDI hosted its fourth
training workshop for the Citizen Lebanon (CL) program from November
10-13. Citizen Lebanon's 60 facilitators and seven program managers
from the partner organizations attended the workshop, which focused on
preparing the partners with the skill set required to launch a successful
advocacy campaign. The workshop was spearheaded by Nizar Rammal of
"...for Development,” and by NDI-DC Program Officer Fatima Hadji.

The choice of the workshop venue, an eco-
lodge run by the environmental NGO,
Association for Forest Development and
Conservation, in Ramlieh, proved to be an
auspicious one; the venue was conducive
to team building and sharing, and partici-
pants took advantage of fun outdoor activ-
ities. On the first day, a hike was organized
for the participants across the mountain.

After enjoying the outdoors, the participants got to work. The trainers
designed a program to introduce participants to the principles behind an
advocacy campaign, and challenged them to immediately put their skills
to use. The participants divided into groups according to organization
and brainstormed on ideas for an advocacy campaign. The groups’ goals
ranged from regional ones - such as opening a bus route between
Nabatiyyeh and Aytaroun-to more complex national ones- such as the
abolition of political confessionalism in Lebanon.

After participants presented their campaign topics to the other groups, the
trainers helped participants transform their goals into feasible campaigns,
focusing on identifying key decision-makers to target, as well as allies and
opponents, within a given timeframe. The trainers also encouraged partici-
pants to consider outreach strategies, including message development and vis-
ibility, and how to develop a successful fundraising plan. Other tools of advo-
cacy such as Town Hall Meetings, debates, and roundtables, were presented by
Omar Kabboul and Mario Aoun-Grassroots Officers of the Civil Campaign for
Electoral Reform. In light of all of the considerations and components that
make up an advocacy campaign, some groups revamped their original goals.

Ali Badra, LPHU facilitator and veteran advocate, said that he was
"extremely satisfied by the workshop since it explored the many dimen-
sions and complexities an advocacy campaign entails [and] looks forward
to using the new techniques that he acquired in this workshop."

Deborah Brown, NDI Project Assistant
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In The Spotlight

11.

iz,

13.

14.

15.

18.

17.

18,

Maroun Aziz
Facilitator, DPMNA

What do you consider your greatest
achievement?

To serve my country

If you could privately interview one
Lebanese politician, who would you choase?
Minister Ziad Baroud

. 'What is your favorite catchphrase by a

Lebanese Politician?

My country is always right

Which humanitarian cause do you fully
embrace?

Helping the poor

If you could live during another histori-
cal era, which would it be?

This stage of my life

On what occasion do you lie?

To protect someone else

If you were the Lebanese President for
one day, what would be your first major
decision?

Abolishing the capital punishment
Which words or phrases do you most
overuse?

Sincere regards

If you were to die and come back as a
person or a thing, what would it be?
Maroun Aziz

. Which person (dead or alive) would you

like to have over dinner?

The late Farouk Zaatari

What is your favorite occupation?
Managing crises

Who are your favorite writers?

Kahlil Gibran

What is your greatest fear?

Lies

If you could ask Barack Obama one
question, what would that be?

If you were the President of the
Lebanese Republic. what would you do?
Whit is the trait you most deplore in others?
Dishonesty, corruption and secrecy
What do you consider the most overrat-
ed virtue?

Transparency

If you could magically start speaking a
new language, what would it be?

The German language

What is your motto?

Tomorrow is another day

The Joy of Working in the North

One of the most unique features of North Lebanon is the presence of tribes
belonging to tribes in the North live in the most rural areas of the country

mainly the "Aarab” tribe. Most of the people
serform manual labor, and are often illiterate.

As part of my responsibilities as facilitator for Citizen Lebanon, | tried to establish contact with them in ovder to create a dis-

1 entually proved to be ane of my funniest, yet most fulfilling experiences. [ first met with a "delegation”
of two people with whom I explained the program for a good half hour before one of them, after having nodded his head'the
on behalf of the entire group. A week

whole time, finally told me that he did not have authority to make such a

finally met with the "boss

omplex chi
or so later, | met with another "delegation”, probably higher up the decision-making ¢
tuated our conversation and the result was also the same. "You need to talk to the boss

The constant nodding also punc-
, said one of them. And this is how |
', an elderly sweet man. At the end of our meeting, he told me that he did not really understand

what | was asking of him, but he would willingly comply with any my requests because | seemed to be trustworthy.

On the day of the discussion, | start seeing people and more people entering the room where we

We ended up with 60 individuals attending the discussion s

because all the members of the tribe could not attend. [ smil

understood that the number of participants we had was more than enough.
On a more serious note, | have to admit that it w:
such as the Constitution with these participants
more interested and their spontaneous and heartfelt comments
ness by the slightest levels, we would have alreac

Ahmad Hawchar, Facilitator, CESMO

on. The following day, “the b
nd thanked him for his efforts, while making sure he

s very difficult, especially in the beginning, to dis
However, as we are moving forward in
e proven to be a re:

chieved a great goal and that enough is reasc

supposed to meet,
called to apologize

cuss complex topi
they are mor

an raise their aws:

1 for me to continue.
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